PARTNERSHIP FOR HADDONFIELD, INC. - Budget Strategy Session
AGENDA: Wednesday, February 21, 2024

Open Public Meetings Act announcement.

This meeting is being held under the Open Public Meetings Act. Adequate Notice of this meeting

has been given to the Retrospect, the Courier-Post, and is posted on Borough social media, the Borough website
as well as on the bulletin board the Municipal Building.

This announcement is made pursuant to the Open Public Meetings Act.

A. Welcome
Public Portion of the Meeting

B. Budget
a. Administrator's Notes
b. Larger/ Year-to-Year ltems
c. Proposed 2024 Budget

C. Committee Budget Reports

1. Administration (Sean Leonard)
a. Budgetary Goals
b. Feedback

2. Retail Retention and Recruitment (Adam Puff)
a. Budgetary Goals
b. Feedback

3. Marketing (Abigail Sparrow)
a. Budgetary Goals
b. Feedback

4. Visual Enhancements (Scott Leonard)
a. Budgetary Goals
b. Feedback

5. Events (Colleen Bianco-Bezich)
a. Budgetary Goals
b. Feedback

D. Executive Director Notes
- Main Street Certification
E. Recap, Action Items

NEXT MEETING: February 28, 2024



