PARTNERSHIP FOR HADDONFIELD, INC.
AGENDA: Wednesday, December 3 - 8:30 AM

e Call to Order.

e Open Public Meetings Act Compliance announcement

This meeting is being held under the Open Public Meetings Act. Adequate Notice of this meeting

has been given to the Retrospect, the Courier-Post, and is posted on Borough social media, the Borough website
as well as on the bulletin board of the Municipal Building.

This announcement is made pursuant to the Open Public Meetings Act.

e Roll Call
e Chairperson’s Comments
* Approve Minutes from September 17, 2025
e Public Portion of the Meeting
e Treasurer’s Report
*Financial Report
Committee Reports (5 minutes per subcommittee, please)
1. Administration (Sean Leonard)
*VENMO
2026 Budget
2. Retail Retention and Recruitment (Adam Puff)
* Retention Grant Review (Jersey Java, Pure Couture)
Marketing (Gary & Bob)
* Media & Ad Calendar
*BOGO Cyber Monday
* 2026 PATCO
4. Visual Enhancements (Scott Leonard)
* Tree Lights
Events (Andrea)
* Winter Events
e Executive Director’s Report
* Tourism Conference
e Commissioner’s Report
e Administrator's Report
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e Old Business

*

e New Business
*Board Member Comments

NEXT MEETING: January 2026
Remaining 2025 Meetings:



